Dodge County, State of Wisconsin
Information Technology
Wednesday, November 15, 2017

Minutes of the November 15, 2017 Information Technology meeting held in the Dodge County
Administration Building, in Room 1A, First floor in the Dodge County Administration Building,
127 E. Oak Street, Juneau, WI at 6:00 PM.

Members Present: Maly, Duchac, Bartsch, M. Bobholz, J. Bobholz
Members Excused: None

Also Present: James Mielke, County Administrator, Sheriff Dale Schmidt and
Information Technology Staff Josh Kohlhoff and Dawn Lokken.

Meeting called to order at 6:00 PM by Supervisor Maly.

Supervisor Maly acknowledges that sufficient members of the Information Technology
Committee are present and therefore there is a quorum at start of meeting.

Motion by Bartsch, seconded by M. Bobholz to approve Information Technology Committee
agenda as presented and to grant permission for IT Committee Chair to deviate from agenda as
needed. Motion carried.

Public Comment: Sheriff Schmidt addressed the Committee to clarify the status of the Spillman
Records Management Software and the working relationship with the Sheriff Office and the
Information Technology Department. He noted the implementation team of the Sheriff’s office
has always attempted to include and invite the information Technology staff to the Spillman
meetings. He noted that during the course of the last two weeks, the cooperation received from
the Information Technology staff has been outstanding.

Committee Member Reports: None

Motion by Duchac, seconded by M. Bobholz to approve minutes of the October 17, 2017
meeting of the Information Technology Committee meeting. Motion carried.

Motion by Duchac, seconded by M. Bobholz to approve minutes of the October 30, 2017
meeting of the Information Technology Committee meeting. Motion carried.

Motion by M. Bobholz, seconded by Duchac to approve per diem for ERP Project Management
meetings for Committee Chair Maly on the following dates: November 7, 2017 (two meetings).
Motion carried. Maly abstained.

Update: DataMax Evaluation: Discussion of the recent decision by DataMax to withdraw their

proposal. Attempts to obtain further clarification have been unsuccessful.




Review, Consider Take Action — Department Evaluation Proposal: Administrator Mielke and
Chair Maly provided an overview of the November 13% meeting with Inter Quest representatives
regarding a department evaluation. Committee member concerns lead to a consensus of it is in
the best interest to continue seeking evaluation proposals.

Update: County Building Door Access Controls: Mielke provided an update of information
obtained by Information Technology staff and the Director of Physical Facilities clarifying who
has access / ability to control the automated entrances to the Administration Building. The
Committee expressed a need to continue the discussion at the December Committee Meeting.

Update: County Backup / Recovery Systems: The Committee reviewed the memo received by
Information Technology Staff regarding the status of data recovery related to the courthouse and
Clearview in addition to the capability and limitations to the Mayville Continuity of Operations
site.

Information Technology Project Status Report: The Committee reviewed the memo from
Information Technology staff dated November 9, 2017 (attached)

Next Meeting Date: Wednesday December 13, 2017 at 6:00 p.m. Room 1A

Meeting adjourned by Supervisor Maly at 7:07 PM.

Janice Bobholz Secretag Date




Project summaries —11/9/17

Netsmart Project Summary

We have been working with Kim Nass in Corporation Counsel to facilitate an agreement with Netsmart
on the list of major open items:

Self-pay customization: The Fiscal staff has been working on completing billing statements. No
issues have occurred so far. Dodge County has requested that Netsmart provide a walk-
through of the month end close process. They have agreed to provide us one of their solution
architects, Kyle Grove, who we have been working with over the past few months to correct
issues. We are working on scheduling this to occur within the next week with the goal of
closing the month of March soon. Netsmart would like to start the transition to support after
the month-end walk through session. The group has brought up concerns on the
responsiveness of support, as there are a number of open Financial-related support tickets that
have not been addressed yet.

PPS state reporting — Alyssa Schultz has been working on testing efforts. Testing has been a
gradual process as errors are being worked through. Alyssa reported that she has successfully
completed AODA reporting for the month of April. David Nicholson sent us the necessary files
needed for groups on November 9 as a new 8206 update. This will be applied to development
so that testing efforts can begin.

Update on CarePathways Measure Reporting project for Meaningful Use Attestation - Netsmart
has agreed to meet the deadline of April 1, 2018. The group is requesting a call be scheduled
within the next week to discuss the statement of work, including defining the work/tasks required
to accomplish as well as the project timeline. The group has also requested a written assurance
that CarePathways is the last component required for Phase 2 Meaningful Use Attestation.

JDE Import — Netsmart has provided Dodge County the JDE custom import on November 8, which
has been applied to the development environment for validation by Netsmart and then further
testing by Dodge County. Further discussions by Netsmart will be required to go through the
testing process. Dodge County has agreed that the final delivery of the JDE custom import will
be December 15 if it will be fully completed by this date.

Financial training — Netsmart has agreed to provide Kyle Grove as the Financial trainer given his
expertise in Dodge County’s system. Netsmart is currently working on the statement of work
given the documentation we have provided including the open items list and the list of questions
compiled by the Fiscal staff. Dodge County is requesting that the on-site training occur on or
before December 8.

Kronos Project Summary

Kronos Version 8 update: Dodge County has now been live in version 8 for approximately one
month. There have been multiple payrolls finalized since the upgrade with no reported payroll
calculation issues. Overall, there have been a few minor issues raised but we are working with
Kronos Global Support (KGS) to resolve them. Some of the minor reported issues were
categorized as a PAR by KGS and will be fixed in a future service pack.

Performance update: Performance training for managers has started this week and has been
going good so far.




Parking lot items: The Kronos core team has been working through the list of parking lot items.

o Q3 legislative update: The testing of the Q3 legislative update has completed
successfully and is scheduled to be applied to production on Thursday, November 9.

o Completed parking lot items: Additional items that have been completed from the
parking lot items list include the removal of attestation from the Highway department,
the removal of the lunch deduction for all of the Highway department work rules, the
Clearview attendance configuration review, and the adding of attestation to the
terminals for maintenance.

o New parking lot item: In discussions with HR regarding ACA, it was determined through
KGS that service pack 15 will need to be applied to get the required ACA forms which
will be needed by the end of the year. This service pack will be coming out at the end of
November/beginning of December timeframe. As this upgrade will affect Timekeeper
and HR/Payroll, the testing efforts will take top priority as ACA deadlines have to be
met.

Spillman Project Summary

Update on Crystal Server — Gene Riha and Erin Roberts met with the Sheriff Office team on
November 7 to demonstrate the logon process on Crystal Server as well as discussing the saving
of files and scheduling of reports. The group discussed the folder organization as well as users.
Gene and Erin has received the list of users that will need to be created on the server and are
working on creating the folder structure. The group will meet again on November 15 to go
through the process and test the scheduling of reports.

Update on TraCS interface — The Sheriff Office project team finished the user name translations
necessary for the interface. The group is waiting for information from Spillman regarding the
receipt of code tables from another Wl agency. Information Technology has requested the
scheduling of another testing session to make sure the interface and process is understood.
Update on eReferral interface testing — The Sheriff Office project team has been working with
the DA IT on the testing of the eReferral interface. In further discussions with Spillman, through
testing efforts, there may be possible interface changes post go-live.

Update on training - On-site training for specific areas is continuing, with Dispatch training
starting next week. Users are continuing to work through on-line training in preparation for the
on-site training.

Update on data conversion - The Sheriff Office project team is continuing to work on
testing/reviewing of data for the data conversion and noting issues. The next data conversion
mock is scheduled for delivery next week.

Update on Insight Query — After further discussions with Spiliman, the Department of Justice
needs to be connected to add the necessary routes for communication. Spillman has provided a
contact at the Department of Justice. We have been in email contact to provide further
information to the Department of Justice.

Update on InTouch — Dawn Lokken has completed the basic testing on connecting to Spillman
using the InTouch app. However, further discussions on dual authentication and encryption of
devices are necessary for ClIS requirements.




Update on WIS — Shane Van Loenen and Erin Roberts are working through setup with the
Department of Justice and Spillman. Spillman will be providing a contact with another Wi
agency so we can discuss specifications of setup further.

Update on Multi-Factor Authentication Installs — Dawn Lokken and the Technical Services team
have three more outside agencies completed and one more agency scheduled for Friday. Four
outside agencies are left and will need to be completed the week of November 13. Six Dodge
County MDC’s are left to update; they are still on track to be completed by next week. A total of
103 devices have been completed as of Thursday morning.

Update on PSN — Chris Kalina sent all of the PSN assignments to Dawn Lokken except Beaver
Dam. Dawn is working on entering these into Spiliman, about % are complete. These should all
be entered by mid next week.

ERP Project Summary

Andy Miller, Veterans Service Office, has joined the Project Management Office (PMO). His position on
the ERP project will be a Systems Integrator. This position bring together component subsystems into a
whole and ensures that those subsystems function together.

The contract is in its final phase of review. As an update to the concern regarding the process in
which Tyler will gain remote access to the Dodge County system for technical support, a
discussion was had that included IT, members of the PMO team, and GFOA. The team reviewed
the two remote support platforms used by Tyler, both of which are secured options: Bomgar
and GoToMeeting. GFOA informed the team that our contract does not require either of these
two platforms, and we will not be required to allow unattended access to the Dodge County
system. This means that Dodge County IT will be able to control when Tyler accesses the Dodge
County system at the time of request and will have the ability to virtually escort any
representatives when necessary.

Update on interfaces - More discussions were had on the interfaces within the scope of work
and more details of the interfaces with Kronos will be discussed in the upcoming weeks to
finalize the Kronos SOW documents.

MatrixCare - Clearview Project Summary

Update on Data Conversion and Clinical setup - The project team is currently in the midst of the
resident data conversion from ECS. There were some issues identified in the initial conversion
performed, however a resolution plan has been defined and agreed upon by all project
members. Additionally, the project team has been continuing to work on setting up care plan
templates. These templates will later be completed for all residents in MatrixCare once the data
conversation is complete and validated.

Update on Financial setup - In December, the Clearview Finance Department will continue their
configuration set up to prepare for going live with billing in January. The financial phase of this
project is still expected to go live in January 2018 and will start with billing for the month of
December.

Update on go-live - The initial go-live for the first phase of the project has been pushed back to
Monday, Dec. 11™. This decision to postpone the first phase was based on the number of
outstanding items needing to be set up by the Clearview project team and the amount of time it




will take to complete the care plans for all residents once the conversion is complete. Also,
Clearview will need reconcile all the medication orders from the OmniCare pharmacy interface
that will be imported into MatrixCare to enable the electronic interface at the time of go-live for
this first phase.

Go-live timeline summary - To summarize the go-live timeline, there are three phases in this
project to allow the project to go-live in conjunction with submitting state required data in ECS
until MatrixCare MDS is live. 1. The core suite (resident admissions/discharges/face sheet/care
plans, etc) CareAssist (charting, documentation, and eMAR) will go live on Monday, Dec. 11t 2.
MDS submission from MatrixCare data to state is expected December month-end, and 3.
Clearview Finance will be live in MatrixCare on January 8" for client banking and billing for
December 2017 onward.

Door Security Update

All of the card readers have been upgraded to the new HID readers in Admin, Highway,
Clearview, and Henry Dodge. The only exception is the reader on the cooler at Henry Dodge,
used by the medical examiner. | am trying to coordinate a date/time with PJ as he needs to be
present when this reader is replaced.

The HID fobs for the Juneau police have been given 24/7 access to the County buildings in
Juneau: Admin, Highway (including gates), Clearview, and Henry Dodge.

Accurate Controls has been contacted for a quote on providing lockdown buttons for the Admin
and Henry Dodge building. Each of these buildings would have two buttons that would lock all
of the exterior doors. Clearview currently has a lockdown button located at their front
reception desk. When activated, the system locks all exterior doors and dials up to four phone
numbers to notify of the lockdown. To come off of lockdown, one of those notified individuals
needs to use a key to release the lockdown. Northview Heights also has a lockdown button, but
it only activates their main outer door and does nothing to the Human Services entrance on the
ground floor. Additionally, the Northview Heights button is a push in to activate and pull out to
deactivate. At this time, the quote is requesting a push in and pull out button, not a key
required for release. It also does not contain any dialing capabilities for notification of the
lockdown. Both of these can be adjusted in the quote if needed.




